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Total Reward Statements
What are they?

Total Reward Statements (TRS) provide employees with a personalised 
document that communicates the true value of employment by including all 
elements of their benefits package.  

Such statements typically show the value of their financial rewards such as base 
pay, health and pension benefits plus share related perks, but Online Total 
Rewards (OTR) can also be used to reinforce the value of generic benefits such 
as learning and development and flexible work arrangements.  And it can also be 
linked to other sites such as HR policies and made more interactive by having 
aspects such as pension modellers.

In addition, with the specialised software from Mercer, the OTR can be tailored 
to deliver specific messages for groups of employees.
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Total Reward Statements
Why produce them?

The need for issuing Total Reward Statements (online or offline) typically arises 
if one of the following is true:

Lack of awareness with employees as to the true value of the benefits being 
provided

Difficulty in recruiting and retaining top talent

Existing workforce with little or no motivation or desire to succeed

The organisation has a weak profile within the marketplace

Little or no choice of benefits offered to existing employees

Part of a new corporate reward strategy

Forerunner to implementing a Salary Sacrifice or Flexible Benefits scheme

A need for improved communication around reward and benefits
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Total Reward Statements
What do employees really think?

A recent survey of UK employees found:-
Only 37%* of employees are aware of how much money their company spends on 
their benefits

More than a third* of employees say it is difficult to find out answers to questions 
about their benefits as this information isn’t communicated well 

Only 40%* of employees think their company offers benefits which are as good as, or 
better, than their competitors

*Mercer ‘What’s WorkingTM UK’, 2005.   Results are based on the Mercer What’s WorkingTM UK 
research, a survey conducted with over 4,000 employees from over 300 organisations.  What’s 
WorkingTM studies have been conducted in over 22 countries.
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Mercer technology for paper statements
More than just statements

Investment in technology

We don’t just produce total reward or pension statements

All communication can be targeted and made more effective and meaningful

We have the flexibility to customize the look and feel of all communication to individuals, 
including the use of variable images based on demographics

We can provide a targeted multi-touch campaign that includes personalized HTML 
email, pdf, booklets, newsletters, total reward statements etc

Variable print production and greater choice with the look & feel of the finished 
product
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Targeted communication
Our view

Targeted communication is more effective than delivering generic messages

Targeting can be based on life events, age, sex, role in company, division, etc

Effective targeted communication increases employee understanding & appreciation

Greater understanding & appreciation leads to increased employee engagement and 
involvement

Increased employee engagement leads to better productivity and retention

Ultimately, effective targeted communication improves the return on investment in both the 
benefit provision and the communication being delivered to employees
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Different generations have different priorities
One size does not fit all

Balances work 
with family
Technology-
experts
Team-oriented
Socially-
conscious

Distrust institutions
Entrepreneurial
Risk takers
Needs work/life 
balance

Indulged
Socially-
conscious
Works hard

Values 
security
Company 
loyalty
Inclusive

Characteristics

To live better

Wants company to 
value individual individual 
contributionscontributions

30 to 4230 to 42

Generation X

To live a 
purposeful life

To build a 
better life

To build a lifeDrivers in 
Work 

Wants to 
value own own 
contributionscontributions

Wants hard hard 
workwork to be 
valued 

Wants 
expertiseexpertise and 
experienceexperience to 
be valued

Value of Work 

18 to 2918 to 2943 to 6043 to 6060+60+Age

Generation Y/ 
MillennialsBaby BoomersMatures/ 

Traditionalists
Groups

Sources: Employee Benefits of the future, Employee Benefit Plan Review, Jan 2007
The Next 20 Years:  How Customer and Workforce Attitudes will Evolve, N. Howe, W. Strauss 2007
Millenials Rising – The Next Great Generation, Howe and Strauss, Vintage Books 2000
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Total Reward Statements
The benefits of issuing Total Reward Statements using Mercer

For you:
Increases the perceived value of the 
benefit package provided

Assists in employee engagement and 
retention 

Improves the return on investment in 
benefits and communication

Provides a targeted, relevant employee 
communication tool which can be used 
as a platform to launch other initiatives 
(flexible benefits)

Values additional benefits such as 
restaurants, subscriptions, staff 
discounts, parking

Allows you the opportunity of 
segmenting the audience and targeting 
the messages to increase relevance

For your employees:

Explains clearly the full range and value 
of the benefits they receive

It becomes a valued and informative 
piece of communication

Easily understandable, quoting values 
which are directly relevant to each 
individual

Personalised forecasts enable informed 
choice for retirement planning

Develops appreciation of the wealth that 
can be accrued through long-term 
employment
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Total Reward Statements
Options for delivery

Online Total 
Rewards Site

Personalized 
Print 

Statements

STATIC INTERACTIVE

Personalized 
PDF Files

eStatements

11 22 33 44
Online Total 

Rewards Web 
Portal

55
Online Total 
Rewards Site

PRINT ONLINE
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Options for delivery
Print Statements

The simplest form of communicating total 
rewards is an easy-to-read, informative 
statement that shows employees at a glance 
the true value of their pay and benefits. We 
have simple templates available to tailor to 
your needs, or we can custom design a 
statement to meet your individual needs. Our 
communication professionals will help you 
shape the messages you want to convey to 
your employees.

We’ll work with you to design a distinct 
statement that fits into your organization's 
pay and benefits branding and emphasizes 
the benefits you wish to highlight. Our 
programmers will accurately commit the data 
to paper and our whole team will review the 
finished product to ensure it delivers against 
objectives. Typically, print statements are 
produced annually.
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Options for delivery
PDF files

To provide employees with easier access 
and greater flexibility, we can turn the printed 
statement file into a secure, password-
protected PDF file that can then be            
e-mailed to the individuals and/or kept in a 
secure repository on a Web portal. This 
helps negate the risk of the employee 
misplacing the statement and losing touch 
with the value of his or her total rewards. 

PDFs can be a helpful tool in moving 
employees toward pay and benefits self-
service. They feature the same user-friendly 
design as the printed statements, but offer 
better availability.
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Options for delivery
e-Statements

eStatements deliver an HTML-based, user-
friendly Web experience, including a 
simple navigation menu. This Web site 
includes a secure authentication/login and 
can incorporate links to other sites.

eStatements are designed to leverage the 
same data integration process as used to 
generate print statements or PDFs as well 
as the same documentation, programming 
and testing. The data is typically 
refreshed on an annual basis.
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Options for delivery
Online total rewards site

This offers all of the detail of a print statement 
in HTML format and is accessible through a 
Mercer-hosted Web portal. We’ll develop up 
to 20 pages of Web content designed to meet 
your needs and fit your corporate branding. 
You’ll get all of the same consulting that 
comes with the development of print 
statements with the added expertise of Web 
designers and portal content professionals.

Our flexible model assumes a monthly data 
refresh, so employees have continual access 
to up to date information. This solution offers 
the added advantage of easy-to-interpret 
utilization statistics. You’ll know how often 
the site is used and what content employees 
are accessing most frequently.

This solution will be tailored to meet your 
needs and objectives.
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Options for delivery
Online total rewards web portal

This all-encompassing solution offers a 
comprehensive way of thinking about 
total rewards. It is not confined to a single 
time of year, nor is it simply an online 
version of a paper total rewards statement. 
It is a dynamic, personalized web site 
available to your employees 24/7—when 
and where they want it. 

The site is more than a data library–it’s 
interactive. We offer modeling tools and 
the ability to change benefit options 
such as savings plan allocations, 
enrolment options and other plan events. 
The convenience of this single-sign-on 
technology helps increase employee 
participation in benefit programmes. 
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Total Reward Statements
Production stages – 8 Step Process

Communication 
approved and 
delivered via print 
or online

Review the project 
and plan 
developments & 
improvements for 
year two

Consolidate and
validate data

Develop technical 
program based on 
agreed content & 
calculation logic

Conduct rigorous 
testing on all 
generic & variable 
content

Hold planning 
meeting

Audit existing 
communication
materials & data 
sources

Develop 
communication 
content, design & 
layout

DevelopmentDevelopment
Content & calculation 
logic
Design & layout

ProcessingProcessing
Data management
Programming and 
testing

DeliveryDelivery
Production
Measurement

Project
initiation

1

2

3

4 7

5

8

6

Project management and quality control
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Total Reward Statements
Mercer credentials – key facts

Choice of delivery media – benefit information may be presented via 
personalized hard-copy statements, through an online environment or both

Detailed project management – rigorous project methodology ensures 
statements are produced on time and in accordance with your objectives

Appealing design – all statements are designed to create impact and improve 
understanding

Effective communication – statements are written with the end user in mind, 
capturing the reader’s attention and effectively communicating the total reward value

Accurate data management – advanced data collation and validation tools filter 
your data to ensure accurate reporting of information to employees 

Digital print – our technology enables a unique statement to be created for each 
individual employee including variable graphics, imagery and content

Support communication – our technology enables us to support the launch of the 
communication with personalized messages via SMS, HTML email or pdf

Global implementation – Mercer has experience of producing multilingual 
statements as well as project roll-out across a number of regions
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Total Reward Statements
Why Mercer?

Over 20 years of experience in this form of communication

We have recently produced personalised total reward and pension statements for 
over 80 organisations, both in the UK and abroad, ranging from 150 employees to 
over 250,000

We have managed total reward statement projects across the United States, various 
countries within Europe (Germany, France, Austria) and also Asia (China, Hong 
Kong, Singapore, Japan).  Statements have also been produced for countries in the 
Middle East

Established team with experience of managing complex projects

Our online & offline products can be tailored to meet both your individual and 
business needs, future requirements and budgets 

Advanced digital print technology can target individual employees and ensure 
tailored statements are produced for all employees.  This includes variable imagery, 
content and design depending on individual employee circumstances
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Total Reward Statements
Research shows a correlation between communication and employees’
satisfaction with reward

Percentage of employees 
satisfied with their rewards

National Norm

Communication 
rated good

Does satisfaction 
change if:

Communication 
rated poor

37%

53%

Source: Mercer’s ‘What’s Working’ study 2005/6. European data cut (Czech Republic, France, 
Germany, Hungary, Ireland, Poland, Portugal, Spain, Sweden, United Kingdom).

11%
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Total Reward Statements
There is a similar correlation between communication and employee 
commitment

Source: Mercer’s ‘What’s Working’ study 2005/6. European data cut (Czech Republic, France, 
Germany, Hungary, Ireland, Poland, Portugal, Spain, Sweden, United Kingdom).

Percentage of employees 
committed to their organisation

Does commitment 
change if:

National Norm

Reward communication 
rated good

Reward communication 
rated poor 41%

74%

64%
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Total Reward Statements – Samples
Paper - Mercer
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Total Reward Statements – Samples
Online - Mercer


